DIREKTORAAT: FINANSIES \)’-..\ DIRECTORATE: FINANCE

VOORSIENINGSKANAAL- " SUPPLY CHAIN MANAGEMENT
BESTUURSEENHEID Theewaterskloof UuNIr
Municipality
MEMORANDUM
'AAN /TO ~ THEMAYOR _ ) |
MEMO # FIRST QUARTER-2026/27 DATUM / 08 OCTOBER 2026
. . DATE . ]
DIRECTOR FINANCE |
ic MANAGER SCM
MUNICIPAL MANAGER
VAN / FROM SUPPLY CHAIN MANAGEMENT
- NAVRAE / ENQUIRIES A PLAATIJIES B |
ONDERWERP Oversight Role of Council over the Implementation of SCM
| /SUBJECT Policy

1. PURPOSE OF REPORT

To present the implementation of the SCM Policy report to the Mayor for the first quarter, 01 July
2026, 01 August 2026 and 30 September 2026, of the 2026727 financial year.

2. BACKGROUND

The Municipal Supply Chain Management Policy and amendments adopted by Council on
28 May 2026 and implemented on 01 July 2026 - Regulation 23(1)(f) (i) states:

6 OVERSIGHT ROLE OF COUNCIL

(1) The Theewaterskloof Council reserves it's right to maintain oversight over the implementation
ofthis Policy.

(2) For the purposes of such oversight the Accounting Officer must —
a) within 30 days of the end of each financial year, submit a report on the implementation of
thisPolicy and the supply chain management policy of any municipal entity under the sole
or shared control of the municipadlity, to the council of the municipality; and

b) whenever there are serious and material problems in the implementation of this Policy,
immediately submit a report to the council.

(3) The Accounting Officer must, within 10 days of the end of each quarter, submit a report on the
implementation of the supply chain management policy to the mayor.

(4) The reports must be made public in accordance with section 21A of the Municipal Systems Act.

3. DISCUSSION

3.1.BAC Compiiation

The Municipality has an employed Acting Chief Financial Officer, Director Technical and
Infrastructure Implementation Services, Director Economic Development and Planning, Director
Community Services, Director Corporate Services and a Senior Supply Chain Management
Practitioner to meet the requirements set out in Section 29 of the Municipal Supply Chain
Management Regulations for the make-up of the Bid Adjudication Committee (BAC). Therefore, the



Municipality is currently operating with its own BAC which had a positive impact on the operations
of the BAC to carry out its mandate.

3.2. Capacity of SCM unit

The SCM unit has 12 funded posts. Three were vacant (Senior Clerk, Senior Accountant Demand and
Acquisition, Accountant Tender Management/Risk/Performance Management and Administrator
Tender Management/Risk/Performance Management)

Management must take note that the SCM unit is under capacitated and this impact negatively on

the following:

- Turnaround time of orders issued (daily) operations

- Turnaround time of tenders (Capital Spending)

The turnaround fime was further impacted negatively by the Implementation of the Preferential
Procurement Policy as all quotes between R 2000.01 and R 30 000.00 must be evaluated and
awarded in terms of the applicable preference point system.

The Supply Chain Management unit has reviewed the Standard Operating Procedures, but processes
cannot be streamlined due to legislative requirements that must be met. Processes address the
minimum requirements to meet legislative requirements and that additional tasks are included as

control measures

3.3 Statistical information:

3.3.1 Acguisition:

Description 2026/27 2025/26 Increase /
| - decrease ]
Number of orders issued 168
[July till September]] . 835 | 1023 (Decrease]
! :
value of orders R 13 509 583 R 13 528 948 | R19 365
[July till September] | a | (Decrease] |
Number of deviations 9 31 22
[July till September] B (Decrease] |
Yolue_ of dewohonsl R 769 098 R 2093 492 R 1324 594.
| [July till September] | e (Decrease] |
The detail information was included in the reports to Council.
3.3.2 Competitive bidding process
The table below indicates the number and value of tenders awarded:
Description ‘ 2026/27 2025/26 Increase / R ‘
- B decrease |
Number of tenders awarded 4 7 4 ‘
[ [July till September] - (Decrease] |
Value of tenders awarded R 192518182 R 14 870 8644 R 13084048
[July till September] | ' | lincrease) !

There were seven (4) tenders awarded during the first quarter of 2026/27. There was one (1) tender
awarded as per tendered rates (value of award on per tendered rates not included in above total)
There was one (1) tender cancelled during the first quarter
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